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1. Policy Statement 
 

This policy aims to contribute to the good governance of Cairn and to ensure the 
proper accountability of its Board of Management by having a membership which is 
as wide as possible, subject to the criteria detailed below. It is intended that 
members should be empowered to participate in, and contribute to, the activities of 
Cairn. 
 

2. Policy Scope 
 
The policy applies to Cairn Housing Association’s shareholding members.   
 

3. Legal & Regulatory Compliance 
 

List any legal guidance being used to inform the policy and its compliance with and 
regulations standards or guidance.   
 
Regulatory and Other Guidance 

Table Heading Table Heading 

SHR Regulatory Standards  

Cairn HA’s Rules  

GDPR Policy   

 

4. Reporting Requirements 
 

Informs Cairn HA’s Membership Register, Membership Reporting, Board Recruitment 
& Development Policy and EPB Policy. 
 

5. Roles and Responsibilities 
 

Role Title Responsibilities Training Requirements 

 (Duty holder, responsible 
person) 

(Awareness, Practical 
Application, In-depth 
knowledge) 

Governance Services 
Manager 

Carolyn Owens Practical application, in-
depth knowledge 

Corporate Officers Catherine Bradley 
Rachel MacGregor 

Practical application, in-
depth knowledge 

Exec Team Audrey Simpson, Ken 
Tudhope, Meg Deasley, 
Chris Milburn, Jo MacLennan 

Awareness, promote 
membership to tenants 

Board Members All Board Awareness, promote 
membership to tenants 

Tenant Engagement Officer Callum Wynd Awareness, promote 
membership to tenants 

 

6. Associated Policies 
 

Cairn HA Rules 
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Board Recruitment and Development Policy 
Entitlements, Payments and Benefits Policy.  

 

Appendix Title 
 

Membership Policy 
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Objective of the Policy 
 
This policy aims to contribute to the good governance of Cairn and to ensure the 
proper accountability of its Board of Management by having a membership which is 
as wide as possible, subject to the criteria detailed below. It is intended that 
members should be empowered to participate in, and contribute to, the activities of 
Cairn. 
 

Details of Membership 
 
Cairn will provide information and advice regarding membership through newsletters 
and/or public advertisements, scheme visits and meetings. Where appropriate, it will 
also disseminate promotional material to relevant organisations and individuals with 
a background in an appropriately related profession or discipline, or with a 
community interest in Cairn. 
 

Membership Criteria 
 
As a national housing association, Cairn seeks a geographically balanced 
representative membership, with no particular group having an undue influence. It 
will comprise persons who have, in a personal or professional capacity, the requisite 
knowledge, skills and experience, or a community interest in the social housing 
sector, appropriate to achieving our approved business objective of being a leading 
and innovative provider of high quality housing, care and support services in 
Scotland. 
 
We are keen to ensure that its membership is representative of the communities it 
serves.  Therefore it welcomes applications for membership from: 
 

• Tenants of Cairn and persons occupying a property, owned by us, by virtue of 
an occupancy agreement and; 

• Persons who can make an active contribution to Cairn’s activities 
 

Former members of staff are not eligible to apply for membership in line with the 
Entitlements, Payments and Benefits Policy.  
 
We seek to achieve equality of opportunity and to this end membership is open to all 
sections of the community regardless of colour, race, nationality, ethnic origins, 
gender, disability, age, sex, sexual orientation, or any other protected characteristics 
as defined by the Equality Act 2010.  
 
We welcome applications for membership from those who have in a personal or 
professional capacity experience of or a particular interest in: 
 

• housing, social work and health 

• finance, the law, business and commerce 
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• voluntary organisations and academic institutions 

 
Membership is open to nominees of unincorporated bodies, societies, companies 
and local authorities. A corporate body may appoint a deputy to exercise its rights 
and powers at any general meeting. 
 

Members’ Responsibilities 
 
The primary role of the member is to contribute to the good governance of Cairn and 
to ensure that the Board is accountable for its acts or omissions. Members’ powers 
are usually exercised at general meetings, namely:  
 

• the receipt of the annual accounts and balance sheet 

• the appointment of the Auditor 

• the election of the Board 

• the application of surpluses for particular purposes 

• amendment of the rules and dissolution of Cairn   
 
In addition, the requisite number of members may apply to the Financial Services 
Authority by reference to the Scottish Housing Regulator to seek to:  
 

• appoint an accountant or actuary to inspect Cairn’s books  

• appoint an Inspector to report on the affairs of Cairn 

• or, by notice to the Secretary, call a Special General Meeting. 
 

Member Participation 
 
Members are entitled to be present and vote at any General Meeting of Cairn.  
Members are given at least 14 days’ notice of such meetings. Members receive a 
copy of Cairn’s annual report and accounts. Members are entitled to receive, on 
request, a copy of the annual return to the FCA. 
 

Applications for Membership 
 
An application form can be obtained from the Secretary of Cairn at Bellevue House, 
22 Hopetoun Street, Edinburgh EH7 4GH,  or downloaded from the Cairn website at 
www.cairnha.com. Completed applications should be forwarded to the Secretary at 
the same address, together with £1. Following receipt, every application for 
membership will be considered by the Board at its next meeting.  To enable us to 
monitor the equality and diversity of Cairn membership it would be helpful if you 
could also return the E&D Monitoring form along with your application, thank you. 
 
An application for membership will only be approved where, at the Board’s sole 
discretion, an applicant meets the criteria set out above and where admission to 
membership is within Cairn’s rules and would advance our objective of having a 
balanced and representative membership, such that no particular group has undue 
influence. A tenant of Cairn, and persons occupying a property owned by Cairn, by 
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virtue of an occupancy agreement, applying for membership will normally be 
considered to have the relevant community interest. 
 
If the application is approved the applicant will be advised in writing within 14 days of 
the date of the decision. At the same time the applicant will receive a share 
certificate, a copy of our rules and details of how members can participate in the life 
of Cairn. 
 
Where an application is unsuccessful, a written statement of the reasons for refusal 
will be given to the applicant within 14 days of the date of the decision. An applicant 
may appeal against the decision within 14 days of receipt of the statement of 
reasons by notice in writing to the Secretary of Cairn. In exceptional circumstances, 
the Board at its discretion may consider an appeal that is not in writing. The Board 
will consider the appeal at its next meeting or as soon thereafter as is practicable.  
Intimation of the Board’s final decision, together with a written statement of reasons 
for refusal if relevant, will be given to the applicant within 14 days of the date of the 
final decision. 
 

Termination of Membership 
 
A Member will cease to be a Member if he or she: 
 

• dies; or 

• in the case of a body corporate, ceases to be a body corporate; or 

• is expelled; or  

• withdraws from Cairn; or 

• in the case of a nominee of an unincorporated body, transfers his or her share 
to another nominee; or 

• fails to attend 5 consecutive AGMs not having presented apologies; or 

• fails to intimate a change of address as set out in Rule 10 of Cairn’s approved 
Rules, 

 
The £1 membership fee will not be refundable on termination of membership but will 
become the property of Cairn unless it is transferred as specified under Cairn’s 
Rules 
 

Review of Policy 
 
The effectiveness of the policy will be monitored regularly by the Board, to 
ensure that the objectives are being met. The policy will be reviewed every 3 
years. 


