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MINUTES OF THE CAIRN HA BOARD MEETING 
 Held on 22 October 2025 at 2:00pm
at Bellevue House and via Teams


Present:	Angus Lamont (Chair)
	Lizzie Crawford (Vice-Chair)
	Neil Wood
	Douglas Reid
	Nigel Fortnum				 
	Andrew Clark	(Teams)	
	John Duncan (Teams)

In Attendance:	Audrey Simpson, Chief Executive (CEO) (Teams)
Ken Tudhope, Director of Finance, IT and Risk (DFITR)
Meg Deasley, Director of Property Services (DPS)
Chris Milburn, Director of Customer Services (DCS)
Carolyn Owens, Governance Services Manager (GSM) (Minutes) 
	
	
	Item                                              
	Decision /
Action

	1
	CHA BOARD
	

	1.1.1


	Board Members only session 

Members discussed the day’s Agenda, highlighted any issues they wished to address during the meeting and agreed to take the new Agenda item 2.9.

All staff members joined the meeting.

	


Agreed

	1.2
	Apologies

Apologies were received from Steven Travers, Laurence Casserly, Suzie Lyons, Andrew Latto, Donna Patton 

	

	1.3
	Declarations of Interest

All staff in attendance for Item 3.8.

	

	1.4
	CHA (JGB) Minutes 

Minutes of the Joint Governing Bodies’ Meeting of Cairn HA and Ancho held on the 28 August 2025 were proposed by Lizzie Crawford, seconded by Neil Wood and approved. 

	



Approved

	1.5
	2025 AGM Minutes – 3 September 2025

Minutes of the Cairn HA AGM held on the 3 September 2025 were noted. 
	

Noted

	1.6
	CHA Elections Minutes - 3 September 2025

Minutes of the CHA Elections held on the 3 September 2025 were proposed by Douglas Reid, seconded by Neil Wood and approved.

	


Approved

	1.7
	AMDC Minutes – 1 October 2025

Minutes of the AMDC meeting held on the 1st of October were noted.

	

Noted

	1.8
	Matters Arising

There were none.
	

	1.9
	Action Tracker

The action tracker was noted as up to date, with all closed items confirmed and no further actions required at this stage.

	




	2
	CHA ITEMS FOR DECISION/APPROVAL
	

	2.1
	Draft 26/27 Budget Assumptions

The DFITR presented the draft budget assumptions for 2026-2027, focusing on inflation impacts, rent and pay increases, and staff costs.

Members queried whether modelling had been undertaken for inflation above the 3.5% assumption, the potential impact on maintenance costs and the business plan and the effect of agreeing a rent increase early if inflation later rose further. The DFITR confirmed that assumptions align with the long-term financial model, with CPI expected to fall towards 3% early next year.

In response to a question on how maintenance contracts are uplifted and whether they are linked to CPI or RPI, the DPS advised that the main maintenance contract with Rogers & Johnson rises annually in line with September CPI (3.8%), while others are time-and-materials based.

A member queried continuing staff growth despite new systems, and whether payroll costs would be capped within the final budget. The DFITR advised that payroll budgets will be reviewed critically, with pay awards agreed in January after further inflation data. Staffing levels are under close review, and efficiency gains from new systems are expected to materialise over time.

The draft 2026/27 budget assumptions were propose by Lizzie Crawford, seconded by Nigel Fortnum and approved. 

	























Approved


	2.2
	Rent Consultation Proposal 

The DCS and DFITR presented the rent consultation proposal and advised that it is being presented earlier this year allowing more time for consultation. The proposal is a 4.25% rent increase for Cairn tenants 2025-2026.

The DCS detailed that the rent consultation would begin the following week, closing on 21 November, with meetings at the courts in December to discuss service charges and rent changes, and the final recommendation to be presented to the Board in January 2026.

The team conducted an affordability analysis using the SFHA toolkit and described support measures for tenants, including emergency funds, grants, and the upcoming Lightning Reach app to help tenants access benefits.

The DCS provided informal benchmarking data showing other Associations' increases, broadly above 4.25%, and clarified the average weekly rent figures for the organisation, addressing questions about how these compare to Council rents.

A member asked about the expected level of service charge increases for independent living courts and whether tenants would see rent and service charge changes together. The DCS confirmed service charges were being reviewed based on actual running costs and would be discussed with tenants at December meetings (where requested) at which the rent increase can also be covered. The DFITR added that service charge increases were likely to be inflationary only and would be smoothed through the equalisation system.

The member also queried tenant perceptions of value for money, noting the 69% satisfaction score. The DCS and the CEO advised that the data was over two years old and a new tenant satisfaction survey would be undertaken in the coming year.

The Vice Chair asked how the proposed increases would be communicated to tenants, suggesting that messaging should be clear and consistent to avoid confusion between fixed service costs and consultation elements. She emphasised the need for well-prepared key messages and supporting information to explain the reasons for the increase and to help tenants understand how feedback would be used. The DCS confirmed that communication materials and talking points would be prepared for the December court meetings to ensure clarity and consistency in messaging. 

A Member asked where the ongoing service charge review covered tenants outside the independent living court and if these charges were included within the 4.25% rent proposal. The DFITR confirmed that all service charges are being reviewed separately and will be communicated directly to affected tenants. Increases are expected to be modest and inflationary only.

The proposal to consult on a 4.25% rent increase was proposed by Douglas Reid, seconded by Lizzie Crawford and approved.  

	
















































Approved

	2.3
	Customer Services Vision (Confidential)

See separate Confidential Minute

	

	2.4
	Annual Business Continuity Plan

The DFITR presented the annual review of the business continuity plan, noting only minor updates and confirming organisational robustness.  The Vice Chair emphasised the importance of capturing lessons learned from incidents and ensuring hard copy backups for critical information in case of IT outages, with the DFITR agreeing to consider these aspects in future reviews.

The Annual Business Continuity Plan was proposed by Angus Lamont,  seconded by Lizie Crawford and approved.

	








Approved

	2.5
	Board Training and Development Plan 2025/26

The GSM presented the plan emphasising that it is subject to change throughout the year to incorporate any other training needs.  The Board Training and Development plan was proposed by Nigel Fortnum, seconded by Angus Lamont and approved. 

	




Approved

	2.6
	2025 Annual Assurance Statement 

The Chair advised that there had been a discussion on the assurance statement at the Members only session and that the Board are happy to approve with the expectation that there could be an opportunity for more Board members to be involved in the process in the upcoming year.

The 2025 Annual Assurance Statement was proposed by Douglas Reid, seconded by Lizzie Crawford and approved.

	







Approved

	2.7
	Appointment of External Auditor

The DFITR explained that the panel evaluated written submissions, costs, and conducted interviews, unanimously recommending Azets for reappointment based on their detailed submission and pragmatic approach. He added that Azets [redacted – commercially sensitive] and that future audit costs would decrease due to changes in group structure.  In response to a member’s query the DFITR would provide a cost analysis with and without Ancho.

The decision was proposed by Nigel Fortnum, seconded by Douglas Reid and approved.

	





Action DFITR


Approved

	2.8
	Safeguarding Policy

The DCS presented the new policy which covers adult support and protection, includes input from TC Young and SAMH, and will be supported by new procedures and a staff training programme. Designated safeguarding leads will be housing officers, with all staff and contractors required to report concerns. Training will be delivered through e-learning and in-person sessions, with mechanisms to ensure uptake and compliance. Contractors' obligations are included in tenders, and it was important to formalise reporting processes. Staff engagement in developing the policy has been undertaken. A Members suggested that Board Training on Safeguarding should also be provided.

The Safeguarding Policy was proposed by Lizzie Crawford, seconded by Douglas Reid and approved.
	








Action GSM


Approved


	2.9
	Dewar Court

The DPS reported on the Dewar Court improvement project, including grant funding, project scope, and delivery timelines. She explained that the project involves replacement windows, external wall insulation, and lift improvements for a 64-unit retirement building, with a grant covering part of the cost and a tight delivery timeline imposed by the Scottish Government. She confirmed strong demand for Dewar Court, clarified the financial figures in the report, and explained that the grant allows reallocation of budgeted funds to other projects. The team has experience successfully drawing down grant funding in previous rounds and has robust project management in place to meet deadlines and avoid issues with grant payments.

A Member raised concerns about the tight timescales for grant drawdown, noting past issues with delayed certifications in similar Scottish Government programmes. He urged vigilance to ensure claims were processed promptly. The DPS confirmed that Cairn had successfully delivered and claimed previous rounds of funding (£700k+) and had robust project management in place.

In response to a query about demand levels and turnover at Dewar Court, particularly for studio flats, the DPS advised there were no letting issues, with strong demand due to the scheme’s central Perth location, accessibility, and good transport links.

The Member queried the financial summary, specifically a figure of £761,000, asking whether it represented a surplus. The DPS clarified that the amount reflected the planned investment value, not a surplus, and offered to provide a detailed breakdown.

The Member concluded by asking about management arrangements, noting Perth & Kinross Council’s involvement. The DPS confirmed the Council currently managed day-to-day services and Cairn was reviewing this to ensure optimal service delivery.

The Board proposal was proposed by Angus Lamont, seconded by Lizzie Crawford and approved. 

	

































Approved

	3
	CHA UPDATES
	

	3.1
	CEO’s Report

The CEO asked for three additional approvals on the back of decisions linked to the Development Day.  At the proposal of Nigel Fortnum, seconded by Neil Wood, the Board:-
· homologated the appointment of Indigo House for the governance review following approval by office bearers outside the board cycle;
· approved membership of the Short Life Working Group (Angus, Lizzie, John, Suzie); 
· approved Angus Lamont as Chair of the SLWG, with an open invitation for others to join.

The CEO presented the remainder of her report highlighting:
· Appointments of the new Head of Public Affairs, Strategy & Communication,  Customer Insights Officer, Director of People and Insights
· the Leadership Development programme
· Voids Management progress 
· Policy updates on the Housing Bill
· Homelessness prevention funding and partnering
· Preparations for the introduction of Awab’s Law in Scotland

In response to member’s questions the CEO advised that Board Members were welcome to attend the Staff Gathering and that the new Head of Public Affairs, Strategy & Communication would be involved in communications related to the new Customer Engagement Strategy.

The report was noted.

	




Approved

Approved

Approved
















Noted

	3.2
	Development Update

The DPS provided an update on the Development Strategy, including new units, contractor negotiations, and funding challenges.  She highlighted progress at two sites, additional units offered, and ongoing negotiations with contractors, with attention to cost plans and grant funding challenges.

The report was noted.

	






Noted

	3.3
	Landlord Compliance Qtrly Report

The DPS explained that an external review is underway to establish a clear baseline for compliance, with particular focus on communal areas in general needs properties, and plans to report findings and action plans to the board in January.

The report was noted

	






Noted

	3.4
	Corporate H&S Qtrly Report

The DFITR presented the report which was noted.

	
Noted

	3.5
	Partnership Delivery Update 6-monthly

The DPS presented the report highlighting the appointment of contractors in Caithness and ongoing investment and maintenance.  The report was noted.

	


Noted

	3.6
	Corporate Social Responsibility 6-monthly monitoring report

The DFITR presented the report which was noted.

	

Noted

	3.7
	Business Plan Projects Updates

The CEO presented the report and provided an update on the business plan. She confirmed that no material risks had been flagged despite the delays. The report was noted. 

	



Noted

	3.8
	Turning Point Pay and Reward Evaluation (Confidential)

See separate Confidential Minute

	

Noted

	4
	GROUP GOVERNANCE, REGULATION & CORPORATE
	

	4.1
	Chairperson’s Update Report

The Chair provided a verbal update on activities since the last meeting.

	

	4.2
	Governance & Regulation Update

The GSM presented the report highlighting an unprecedented number of subject access requests, leading to the engagement of external support for redaction and processing, with discussion on policy, proportionality, and the nature of requests.

The report was noted.

	





Noted

	5
	GROUP DECISIONS TAKEN UNDER DELEGATED AUTHORITY
	

	5.1
5.2

5.3
	Policies: the Learning & Development policy was noted
The DPS advised on Works instructed to replace 10 kitchens at a property leased to Women’s Aid, Ross Place, Dingwall.
The DCS advised on allocation of a property to a relative of a staff member.
	

	14
	AOCB
	

	14.1
	The DPS explained plans for the Strategy Day on 23 October 2025. 
	

	15
	DATE OF NEXT MEETING
	

	
	CHA Board Meeting 11 December 25
	



The meeting ended at 16:30
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